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}Welcome!

}Whoõs presenting?

}Whoõs participating?

}What are the presenterõs learning objectives?

}What are the participantsõ learning objectives?



}In the best of all worlds, visionary tribal 
leaders assess needs & resources often,       
to ensure that:
ƁCritical unmet needs are identified and prioritized

ƁEffective strategies are developed to meet needs

ƁResources are available to implement strategies

}Tribal leaders who envision a socially & 
economically healthy community view CNAs 
as an important step in realizing that vision.



}Human suffering apparent but extent unknown

}Underlying causes likely compound & complex

}Differing perceptions may or may not match reality

}Resources insufficient to meet all needs (prioritize)

}Various strategies exist but preferences unknown

}Community demographics have changed over time

}Existing strategies ineffective or partially effective

}Appropriate responses & action arenõt obvious



}To better understand socioeconomic conditions

}To compare òrealitiesó to public perceptions

}To identify urgent & important needs & priorities

}To direct resources efficiently & effectively

}To leverage resources internally & externally

}To access new resources in òculture of evidenceó

}To address most critical needs most immediately

}To garner support for subsequent action



}òUnmet Needsó represent the gap between the 
identified needs & the resources available to 
meet them.  These are the real òneeds.ó

}òNeedsó are essential to survival & well- being:
ƁFood, water, clothing, shelter
ƁHealth, safety, security, social order
ƁSelf- esteem, sense of belonging, social acceptance
ƁSelf- determination, self - efficacy, self - sufficiency
ƁCultural & cognitive enrichment & fulfillment

}òNeedsó are easily confused with remedies; e.g., 
òWhat we need isé.ó (insert proposed strategy, 
project or program expected to reduce the need).



}òResourcesó are any assets (tangible & intangible) 
weõre willing to use to address òunmet needsó & 
improve our quality of life.  Possible resources:
ƁLand, water & other natural endowments
ƁPhysical infrastructure ñroads, telecommunications, power, 

water/sewer systems
ƁEssential services ñfood, health, education, housing, fuel, 

transportation (private or public/tribal sectors)
ƁFacilities, equipment, vehicles & other acquisitions
ƁPeople (HR) with knowledge & skills ðòwork forceó
ƁDiscretionary revenues ðdonations, earnings, interest
ƁIngenuity ðcreative ideas, entrepreneurial spirit, 

innovations, patents 
ƁCollaborators ðpartners, personal/professional networks, 

stakeholders 
ƁSovereign powers and legal jurisdictions



}Any group of people with things in common:

ƁGenealogy, history, culture, language, territory

ƁMembership in a tribe, church, employee union, alumni or professional 

association, or other formal organization

ƁActivity - art/handcrafts, dance/music, farming/gathering, hunting/fishing, 

school, sports, volunteer services 

ƁAge/Gender - elders, parents, children, youths; men, women

ƁResidency in a geographically defined area - city, town, county, multi -

county region, state, country, etc.

ƁOccupation - building contractor, educator, entrepreneur, health care

ƁTargeted recipients/beneficiaries of services - òservice populationó



}Will the real community of Trinidad please 
stand up?  (Small group exercise)



}City of Trinidad

}Trinidad & Vicinity (Zip Code)

}Trinidad Rancheria

}Which communityõs needs should be 
addressed, when & why?



Indicator:

Population

Median Age

Indian Pop.

Hsehld. Size

Family Size

H.S. Grads

B.A. & Higher

Veterans

Disabled

Hsehld. Inc.

Family Inc.

Per Cap. Inc.

Indivõs in Poverty

Own- Occ.Homes

Med. Home Value

City:

311

50.2

.3%

1.85

2.51

88.2%

50.6%

21.8%

21.9%

$40,000

$50,357

$38,050

8.8%

97

$321,200

Vicinity:

2,352

45

6.2%

2.15

2.72

88.9%

38.0%

14.3%

19.1%

$33,000

$37,958

$21,435

17.5%

539

$202,100

Rancheria:

73

40.5

80.8%

2.61

2.90

60.0%

17.1%

21.6%

28.6%

$20,000

$24,000

$11,720

46.2%

20

$120,800



}Public Forums:  Well publicized, open Tribal 
Council, City Council, County Supervisorsõ & 
School Board Meetings (all possibilities)
ƁCreate awareness of Tribeõs intent to assess needs
ƁGive people from diverse constituencies the chance to 

assist, express their views & feel valued
ƁGive tribal leaders the opportunity to direct, facilitate & 

gather broad - based community input
ƁProvide opportunities to answer questions & alleviate 

concerns of those who may be affected
ƁHelp to identify potential collaborators & stakeholders
ƁHelp to decide on the most promising CNA sampling & 

survey methods
ƁMeeting notices, sign - in sheets & minutes provide 

valuable documentation of community involvement



} Focus Group Meetings:  Invited participants who can:
ƁIdentify key issues & interests in the CNA process
ƁOffer valuable insights re community needs & perceptions
ƁLink the CNA effort to people & organizations with relevant 

databases, expertise & information resources
ƁHelp to decide on survey methods & areas of inquiry
ƁParticipate in pilot tests of survey instruments 

} Focus Group participants might include:
ƁKey informants; e.g., elders, elected officials, business owners, 

financiers, homemakers, law enforcement officials, parents, public 
health officials, spiritual leaders, teachers & youth group leaders
ƁLocal experts; e.g., community & economic development 

consultants, researchers & technical assistance providers
ƁService providers in targeted areas of inquiry; e.g., health, housing 
ƁService recipients in targeted areas of inquiry; e.g., education, 

low - income assistance, work force training
ƁStakeholders & Potential Partners in areas of inquiry



}A òdialogueó is a conversation that can bring 
diverse community constituencies together:
ƁTo surface common issues & concerns
ƁTo explore ideas, problems & possible solutions
ƁTo identify areas of agreement/disagreement
ƁTo garner support for continuing dialogues
ƁTo broaden perspectives & see the òbig pictureó
ƁTo end òturf warsó & find common ground
ƁTo learn to negotiate based on mutual interests
ƁTo build trust & capacity to collaborate
ƁTo practice compromise, give - and - take, reciprocity
ƁTo commit to ethical actions & transparent agendas



}Give ample notice with draft agenda
}Use easily accessible, comfortable facility
}Offer transportation to those who need it
}Choose a convenient time (early evening?)
}Serve light refreshments
}Allow time for additions to agenda
}Provide easel, pad & markers
}Designate a facilitator, recorder & timekeeper
}Agree on guidelines for participation
}Stick to the agenda & guidelines (facilitator)
}Conclude with a summary & plan for ònext stepsó
}Prepare a written record & disseminate quickly



}Interviews (Face - to - Face Surveys):
ƁThe òdown sideó includes
¶Higher costs associated with hiring, training, 

transporting & compensating interviewers

¶Increased effort ñorganizing, logistics & coordination

ƁThe òup sideó includes
¶Better understanding of questions (interviewer can 

clarify) increases validity of responses

¶Higher rate of response to each question

¶More in - depth responses (interviewer can probe)

¶Higher rates of survey completion & return

ƁIf whole - sample interviews are cost - prohibitive, at 
least use interviews to pilot test survey instruments.



}Self- administered Electronic Surveys:
ƁThe òdown sideó includes
¶Not everyone is òconnectedó at home (transport to a 

designated survey site)

ƁThe òup sideó includes
¶Quick, convenient survey of òconnectedó persons

¶Inexpensive service providers; e.g., Survey Monkey 

}Self- administered Mail Surveys:
ƁThe òdown sideó ðLow return unless motivated
ƁThe òup sideó ðLow cost (bulk mail) if returned

}Self- administered On - site Surveys
ƁThe òdown sideó ðRequires on - site supervision.
ƁThe òup sideó ðOn- site supervision is helpful!



}Context:
ƁHow do we define or describe our òcommunityó?
ƁWhat do we already know about our communityõs òneedsó & 
òresourcesó based on census & local agency data (e.g., 
health, education, housing, crime data)?
ƁWhy are we doing this CNA & why now?
ƁWhat information are we seeking & from whom?
ƁIs more than one òcommunity segmentó of interest?
ƁHow will we use the information from the CNA?
ƁWhen do we need what information from the CNA?
ƁWhat level of effort is required for a focused CNA?
ƁWhat level of effort is required for a comprehensive CNA?
ƁWhat resources do we have for conducting the CNA?
ƁWho else has a stake in the outcome of the CNA?
ƁWhat resources do they have to support the CNA?
ƁWhat are the pros & cons of a collaborative CNA?



}Organize a CNA Committee to:
ƁDecide who will answer which questions (closest)
ƁSet a meeting date (òdeadlineó) for returning with 

preliminary answers so the CNA Committee cané
ƁConsider the pros/cons of a comprehensive vs. a 

focused (need - specific) CNA andé
ƁDevelop a recommended CNA plan to include:
¶Purpose and Scope of the CNA

¶Methods (public forums, focus groups, interviews, 
surveys, literature review & secondary research)

¶Calendar of CNA activities with start/end dates

¶Assignment of CNA activities to persons & partners

¶Budget estimates for Council/management approvals



} If the CNA includes a survey , appoint a 
subcommittee to develop the òinstrument ó    
(fancy word for questionnaire)

}Circulate the survey instrument among key 
persons & professional planners/researchers

}Revise/redraft the survey based on feedback

}Pilot test the survey on 10 - 20 people not on the 
CNA Committee or Survey Subcommittee 
(unambiguous? free of double - barreled Qõs?)

}Finalize survey instrument based on feedback

}Recruit, train, hire surveyors

}Go for it! (Let the surveying begin.)  



A Community - Oriented 

CNA Model that 

Works for Tribes!



} Check out CNA workbook examples of:

ƁFocus Group Meeting Notice

ƁFocus Group Meeting Agenda

ƁFocus Group Handouts ðOrient & Focus Participation

} 30 Participants included Project staff (7), high school 

principal, high school student, community college board 

member, tribal administrator, multiple tribal program reps 

(health, education, Head Start, Info Tech, Native language, 

planner/grant writer, TANF), chamber of commerce, 

community loan fund, private entrepreneur, and USDA 

Forest Service 



}Starts w/general questions, then more details

}Demographic information allows for òsortingó 
answers by gender, age, ethnicity, employer

}Assesses levels of educational attainment, 
goals for adult & postsecondary education, 
course loads & formats (F2F, online, other DL)

}Solicits feedback on benefits of existing 
project

}Solicits recommendations for improved adult 
& postsecondary education programs



}N=160 surveys completed in 2 weeksõ time

}Demographics (gender, age, ethnicity) can be 
compared to census demographics to check 
representativeness

}Sorting by gender, age, ethnicity helps 
determine specific goals, needs, participation 
levels of each group

}Knowing how many need a particular kind of 
support helps determine appropriate staffing, 
hours of operation & other budget issues  



}òContextó for the CNA
ƁDefining òCommunity,ó òNeeds,ó òResourcesó

ƁPreparatory Research Required?

ƁSources of Research Information?

ƁPurpose & Scope of CNA?

ƁIntended Uses & Value of CNA Results?

ƁLevels of Effort for focused vs. comprehensive CNA?

ƁInternal & External Resources for CNA?

ƁPotential Collaborators in CNA?

ƁPros & Cons of a Collaborative CNA?



}Roles & Responsibilities:
ƁComplete òcontextó research
ƁDecide on focused vs. comprehensive CNA
ƁDevelop CNA Plan with:
¶Purpose & Scope
¶Methods
¶Calendar of Activities
¶Assignments of Activities
¶Budget Estimates

ƁDraft/Pilot Test/Finalize Survey Questionnaire
ƁRecruit, Train & Hire Surveyors
ƁConduct Survey
ƁCompile & Analyze Results
ƁPrepare Report of Survey Findings



}Often overlooked aspect of CNA òcontextó

}Preparatory research on known tribal social & 

economic development strategies & principles 

(articles, books, reports)

}Federal, State & Tribal Policy Agendas



}California Center for Rural Policy at HSU ð

http://www.humboldt.edu/~ccrp/ Maps:
ƁAmerican Indian Population Distribution

ƁPopulations in Poverty

ƁRural Health ðFood Security

ƁRelates Rural Health/Food Security to Poverty

}Indian Economic & Community Development
ƁCollects data on cause of death & mortality rates 

among American Indians vs. general population

http://www.humboldt.edu/~ccrp/


}3 Sources of Data:
üDemographic Statistical Profiles

üKey Informants

üCommunity (random/representative sample)

}Explores:
ƁPersonal needs & problems

ƁPerceived community needs & problems

ƁAwareness of available services

ƁSatisfaction with available services

ƁRecommendations for improved services



}Comparing:
ƁKey Informantsõ Observations to 
ƁCommunity Membersõ Experiences & Observations -
Ɓand Both to Research Data ð

}Helps to differentiate between òperceptionsó 
& òrealitiesó regarding òcommunity needsó

}Outcomes:
ƁImproved program development
ƁIncreased inter - agency cooperation
ƁEnhanced fund development
ƁGreater program accountability



}Pre- Assessment:

ƁDevelop CNA survey (questionnaire)

ƁPilot Test CNA survey & Revise as needed

ƁMount broad - based Public Awareness Campaign

ƁArrange security personnel & procedures

ƁDevelop & Notify Random Sample

ƁRecruit, Select & Train Interviewers



}Follow - up Publicity & Notices
}Collect Replies & Sort by Chosen Format
}Facilitate & Track Online Surveys
}Schedule Interviews ðDate, Time & Place 
}Conduct Interviews:
ƁIntroductions & rapport
ƁInformed consent & assurances
ƁChoice to answer/not answer a question
ƁComfort, signs of fatigue, personal breaks
ƁIncentives (compensation) & thank - you
ƁInformation re availability of survey report



}Housing:
ƁType, own/rent, how long, condition, adequate size

}Education:
ƁPreschool, elementary, secondary, continuation, 

postsecondary & adult

}Employment:
ƁEmployed, unemployed/how long, seeking work/ 

what kind of job, FT/PT, job satisfaction

}General/Social:
ƁGender, residency, age, ethnicity, language, 

religion, marital status, health/law problems, 
personal satisfaction with life & specific services

}Input on Economic Development Projects


